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INPUTS ACTIVITIES OUTPUTS INITIATIVE OUTCOMES
Draft Operating Principles Criteria Development Steps Second Generation Anti-Depressants
»  Transparent * Review OHSU Evidence-Based Medicine 1. CRITERIA INITIATED ) *  Education/Communication
Reports ) _ (FOR EACH MENTAL e Minimize Therapeutic Duplication
= Evidence-Based = Criteria drafted in MassHealth like program HEALTH CLASS) .
* Integrated with internal = Workgroup discussion and concurrence on draft el RS el R ID.
Criteria ‘

and external programs

Mood Stabilizer

» Best Practices oriented e Appropriate Use

Communication Steps

=  Work group puts together proposal

= Report work group proposal/recommendations to
Stakeholders for input

= Stakeholder input reviewed

Proposal/recommendations sent to MAA and DUR

2. Communication Plan
Developed

Atypical Antipsychotic

¢ Education/Communication

e Minimize Therapeutic Duplication
e Consider Step Therapy/PDL

Mental Health
Drug Initiative

Workgroup

DSHS Staff Polypharmacy
Process Development Steps

Stakeholders

Communication/Education to Providers

Hard edits designed for system for safety

PA Program expanded to include new criteria
Billing instructions modified
Develop numbered memorandum

" Minimize the use of five or more
psychotropic medications
= Consider Step Therapy/PDL

3. PROCESS
ESTABLISHED

Best Practices in
Mental Health
Drug Therapy

Continuous Quality Improvement of
Mental Health Drug Therapy

Implementation Steps

Identify outcomes
Communicate

Obtain Stakeholder input
Identify Metrics

Measure improvement in safety,
quality, access, and services

= Letters sent with supporting materials as first step
* Numbered Memorandum issued

= Consultation with local experts

= 2" Letter sent to most frequent users of the 3
targeted prescribing practices

4. IMPLEMENTATION
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